Breaking the Mold: The AcquireTek Success Story

In a market where corporate acquisitions often struggle to integrate beyond 30% of their
operational systems, AcquireTek redefines the standards of success with a landmark $50 million
acquisition for Cantaloupe, a leader in the self-service retail space. Drawing on deep M&A
expertise, a team of seasoned talent, and a battle-tested playbook, AcquireTek set out to achieve
what many believed was unattainable—a full, seamless integration of the acquired company
alongside Cantaloupe’s own team in just 6 months.

The Challenge

Corporate integrations are notoriously complex. Industry averages show that only about 30% of
integration efforts successfully merge key operations, leaving many organizations with fragmented
systems and lost synergies. Cantaloupe, aiming to enhance its innovative self-service retail
offerings, faced the daunting task of integrating a newly acquired entity into its operations.

The Approach
AcquireTek’s solution was both comprehensive and innovative:

o M&AExpertise & Talent: Leveraging decades of experience, the AcquireTek team
assembled a dedicated, experienced group of M&A resources. Their blend of strategic
insight and hands-on execution was essential to navigating the multifaceted challenges of
the acquisition.

¢ Proven M&A Playbook: Rather than reinventing the wheel, AcquireTek employed a
rigorously tested playbook, tailored specifically for high-stakes integrations. This structured
approach allowed for clear milestones, risk mitigation strategies, and adaptive problem-
solving throughout the process.

¢ Onsite Client Visits: Recognizing that true integration goes beyond spreadsheets and
strategy sessions, Acquirelek prioritized onsite visits. By embedding their team directly
within Cantaloupe’s operations, they ensured real-time communication, fostered trust, and
swiftly addressed any operational discrepancies.

The Transformation
Within just 6 months, what seemed a daunting task turned into a resounding success:

o Seamless Integration: Every facet of the acquired entity was aligned with Cantaloupe’s
existing operations. This was not a partial or superficial integration—AcquireTek achieved a
full, 100% operational merger.

o Enhanced Synergies: The integration unlocked new efficiencies, accelerated growth
opportunities, and fortified the combined entity against market challenges in the dynamic
self-service retail space.

e Cultural Alignment: By working closely with both teams on-site, AcquireTek bridged
cultural gaps and built a unified vision for the future, setting the stage for long-term
success.



